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1. Employee referral is : 

(1) an internal method of recruitment  

(2) an indirect method of recruitment 

(3) third party method of recruitment  

(4) an internet recruiting  

deZpkjh jsQjy gS % 
(1) HkrhZ dh ,d vkarfjd fof/k  
(2) HkrhZ dh ,d vçR;{k fof/k 
(3) HkrhZ dk rhljk i{k rjhdk  
(4) ,d baVjusV HkrhZ  

2. Advertisements , television , radio ads and newspaper ads are : 

(1) an internal method of recruitment (2) an indirect method of recruitment 

(3) third party method of recruitment (4) direct recruiting 

foKkiu] Vsyhfotu] jsfM;ks foKkiu vkSj lekpkji= foKkiu gSa % 
(1) HkrhZ dh ,d vkarfjd fof/k (2) HkrhZ dh ,d vçR;{k fof/k 

(3) HkrhZ dk rhljk i{k rjhdk (4) lh/kh HkrhZ 

3. ………….. is an extended work sample . 

(1) Intelligence test (2) Assessment Centre 

(3) Personality test (4) Interest test 

………….. ,d foLrkfjr dk;Z uewuk gSA 
(1) [kqfQ;k ijh{k.k (2) ewY;kadu dsaæ 

(3) O;fäRo ijh{k.k (4) C;kt ijh{k.k 

4. Attributing characteristics to individuals based on their inclusion or membership in a 

particular group is called : 

(1) resort to snap judgment (2) stereotyping 

(3) leniency (4) halo effect 

,d fo'ks"k lewg esa muds lekos'k ;k lnL;rk ds vk/kkj ij O;fä;ksa ds fo'ks"krkvksa dks 
'kkfey djuk dgk tkrk gS % 

(1) LuSi fu.kZ; dk lgkjk (2) LVhfj;ksVkbfiax 

(3) mnkjrk (4) çHkkeaMy çHkko 
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5. Assigning a specific rank and responsibility to an employee is known as : 

(1) job  (2) task 

(3) placement (4) selection 

,d deZpkjh dks ,d fof'k"V jSad vkSj ftEesnkjh lkSaiuk ds :i esa tkuk tkrk gS % 
(1) ,d ukSdjh (2) dk;Z 
(3) IyslesaV (4) p;u 

6. Inputs to the selection process include all but : 

(1) job analysis (2) supervision 

(3) HR planning (4) job applicants 

p;u çfØ;k ds buiqV esa lHkh 'kkfey gSa ysfdu % 
(1) ukSdjh fo'ys"k.k (2) i;Zos{k.k 
(3) ,pvkj ;kstuk (4) ukSdjh vkosnd 

7. Favoritism shown to relatives by individuals in a position of authority , such as 

managers or supervisors is known as : 

(1) Nepotism (2) Favour 

(3) Discrimination (4) None of these 

vf/kdkfj;ksa] tSls çca/kdksa ;k i;Zos{kdksa dh fLFkfr esa O;fä;ksa }kjk fj'rsnkjksa dks fn[kkbZ 
tkus okyh vuqdwyrk dks tkuk tkrk gS tSlk % 
(1) usiksfVTe (2) vuqdwy 

(3) HksnHkko (4) buesa ls dksbZ ugha 

8. Judging someone on the basis of one's perception of the group to which that person 

belongs , is known as : 

(1) Selective perception  

(2) Halo effect 

(3) Contrast effect  

(4) Stereotyping 

fdlh dks ml O;fä dh lewg dh /kkj.kk ds vk/kkj ij U;k; djuk] ftls ml O;fä ds 
:i esa tkuk tkrk gS % 
(1) p;ukRed /kkj.kk  

(2) gsyks çHkko 

(3) foijhr çHkko  

(4) LVhfj;ksVkbfiax 
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9. In which of the following method of recruitment , employees are encouraged to 

recommend the names of their  friends working in other organisations for possible 

vacancy in the near future . 

(1) job posting (2) gate hiring 

(3) campus recruitment (4) employee referrals 

HkrhZ ds fuEufyf[kr rjhdksa esa ls] deZpkfj;ksa dks muds uke dh flQkfj'k djus ds fy, 
çksRlkfgr fd;k tkrk gS fudV Hkfo"; esa laHkkfor fjfä ds fy, vU; laxBuksa esa dke 
djus okys fe= gSA  
(1) ukSdjh iksfLVax (2) xsV gk;fjax 

(3) dSail HkrhZ (4) deZpkjh jsQjy 

10. Job posting is : 

(1) posting of an employee (2) a method of Recruitment 

(3) is an appraisal technique (4) an internet recruitment 

tkWc iksfLVax gS % 
(1) ,d deZpkjh dh iksfLVax (2) HkrhZ dh ,d fof/k 
(3) ,d ewY;kadu rduhd gS (4) ,d baVjusV HkrhZ 

11. In which method of recruitment , the organisation publicises job openings on bulletin 

boards , electronic media and similar outlets  ? 

(1) Employee referrals (2) Job Posting 

(3) Employment detail (4) Job Opening 

HkrhZ dh fdl i)fr esa] vkWxZukbts'ku cqysfVu cksMZ] bysDVªkfud ehfM;k vkSj blh rjg 
ds vkmVysV ij ukSdjh ds mn~?kkVu djrs gSa \ 
(1) deZpkjh jsQjy (2) tkWc iksfLVax 

(3) jkstxkj foLrkj (4) tkWc vksifuax 

12. Compensation will be perceived as fair if it is comprised of a system of components 

developed to maintain : 

(1) internal equity (2) external equity 

(3) both internal and external equity (4) none of these 

vxj bls cuk, j[kus ds fy, fodflr ?kVdksa dh ,d ç.kkyh 'kkfey gS] rks eqvkotk 
mfpr ekuk tk,xk % 
(1) vkarfjd bfDoVh (2) ckgjh bfDoVh 

(3) vkarfjd vkSj cká nksuksa çdkj dh bfDoVh (4) buesa ls dksbZ ugha 
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13. Health insurance , retirement pension , payment for overtime , etc. , are : 

(1) base pay (2) variable pay 

(3) benefits (4) all of these 

LokLF; chek] lsokfuo`fÙk isa'ku] vksojVkbe ds fy, Hkqxrku vkfn gS % 
(1) vk/kkj osru (2) pj osru 

(3) ykHk  (4) ;s lHkh 

14. According to Herzberg's Two Factor Theory , what is the role of hygiene factors  ? 

(1) their presence leads to feelings of neutrality  

(2) their absence leads to feelings of satisfaction 

(3) their presence leads to feelings of satisfaction  

(4) their absence leads to feelings of neutrality 

gtZcxZ ds Vw QSDVj F;ksjh ds vuqlkj] LoPNrk dkjdksa dh D;k Hkwfedk gS \ 
(1) mudh mifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 

(2) mudh vuqifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(3) mudh mifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(4) mudh vuqifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 

15. Which of the following techniques are not connected with human resource planning  ? 

(1) Markov matrix analysis (2) Succession planning 

(3) Simple linear regression (4) Management of change 

fuEufyf[kr esa ls dkSu lh rduhd ekuo lalk/ku fu;kstu ls tqM+h ugha gSa \ 
(1) ekdksZo eSfVªDl fo'ys"k.k (2) mÙkjkf/kdkj dh ;kstuk  

(3) ljy js[kh; çfrxeu (4) ifjorZu ds çca/ku 

16. Human Resource Planning largely involves the following number of steps  : 

(1) three (2) four 

(3) five  (4) Six 

ekuo lalk/ku ;kstuk esa fuEufyf[kr pj.kksa dh la[;k 'kkfey gS % 
 (1) rhu  (2) pkj 

(3) ikap  (4) Ng 

17. Due Diligence activity in HR is a part of the following process : 

(1) Recruitment and Selection (2) Performance Appraisal 

(3) Training and Development (4) Promotion 
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MW;w esa ns; ifjJe xfrfof/k fuEufyf[kr çfØ;k dk ,d fgLlk gS % 

(1) HkrhZ vkSj p;u (2) çn'kZu dk ewY;kadu 

(3) çf'k{k.k vkSj fodkl (4) inksUufr 

18. Recruitment and selection must be effective to ensure it  : 

(1) Offsets high labour turnover  

(2) Delivers the highest calibre of individuals at optimum most 

(3) To have a surplus in case of sickness and absence 

(4) Encourages new blood into the organisation 

HkrhZ vkSj p;u bls lqfuf'pr djus ds fy, çHkkoh gksuk pkfg, : 
(1) mPp Je dkjksckj ls nwj  

(2) b"Vre lcls vf/kd O;fä;ksa ds mPpre dSfycj dks forfjr djrk gS 
(3) chekjh vkSj vuqifLFkfr ds ekeys esa vf/k'ks"k gksuk 
(4) laxBu esa u, jä dks çksRlkfgr djrk gS 

19. The solution to many so - called ' people problems ' is often associated with improving 

the effectiveness of the recruitment process by  : 

(1) Having a robust HR department to carry out the process 

(2) Outsourcing the HR department 

(3) Careful selection of the right people for the job 

(4) Devolving to line managers 

dbZ rFkkdfFkr ^yksxksa dh leL;kvksa* dk lek/kku vDlj gh çHkko'khyrk esa lq/kkj ds 
lkFk tqM+k gqvk gS HkrhZ çfØ;k }kjk : 

(1) çfØ;k dks iwjk djus ds fy, ,d etcwr ekuo lalk/ku foHkkx dk gksuk 
(2) ,pvkj foHkkx vkmVlksflaZx 
(3) ukSdjh ds fy, lgh yksxksa dk lko/kkuhiwoZd p;u 
(4) ykbu eSustjksa dks lefiZr 

20. The science and engineering sectors reflect significant under representation of which 

group of employees  ? 

(1) Highly skilled operators (2) Young people 

(3) Over 50s (4) Women 

foKku vkSj bathfu;fjax {ks= deZpkfj;ksa ds fdl lewg ds çfrfuf/kRo ds rgr egRoiw.kZ 
gSa \ 
(1) vR;f/kd dq'ky vkWijsVj (2) ;qok 
(3) 50 ls vf/kd (4) efgyk,¡ 
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21. Which among the following allowances is paid to employees in order to enable them to 

face the increasing price of essential commodities  ? 

(1) Bonus (2) Rent allowance 

(3) Increment in salary (4) Dearness allowance 

deZpkfj;ksa dks fuEufyf[kr HkÙkksa esa ls dkSu lk Hkqxrku fd;k tkrk gS rkfd os vko';d 
oLrqvksa dh c<+rh dher dk lkeuk dj ldsa \ 
(1) cksul (2) fdjk;k HkÙkk 
(3) osru esa o`f) (4) egaxkbZ HkÙkk 

22. HRM is associated with the management of : 

(1) General people (2) Financial resources 

(3) Organizational people (4) Community members 

,pvkj,e çca/ku ds lkFk tqM+k gqvk gS % 
(1) lkekU; yksx (2) foÙkh; lalk/ku 
(3) laxBukRed yksx (4) dE;wfuVh esEclZ 

23. Cost of human resources refers to : 

(1) Company profits (2) Employee shares 

(3) Salary packages (4) Earned revenues skills the most ;  

ekuo lalk/kuksa dh ykxr dks lanfHkZr djrk gS % 
(1) daiuh dk equkQk (2) deZpkjh 'ks;j 

(3) osru iSdst (4) lcls T;knk vftZr jktLo dkS'ky 

24. Top level managers require : 

(1) Technical (2) Interpersonal 

(3)  Conceptual (4) Mechanical 

'kh"kZ Lrj ds çca/kdksa dh vko';drk gksrh gS 
(1) rduhdh (2) baVjilZuy 

(3) vo/kkj.kkRed (4) eSdsfudy 

25. Matching the job description with the individuals ' qualification is an important aspect 

of  : 

(1) IS  (2) MIS 

(3) HRIS (4) DBMS 
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O;fä;ksa dh ;ksX;rk ds lkFk ukSdjh ds fooj.k dk feyku ,d egRoiw.kZ igyw gS % 
(1) vkbZ,l gS (2) ,evkbZ,l 

(3) ,p-vkj-vkbZ-,l- (4) Mhch,e,l 

26. SWOT Analysis is a tool for : 

(1) Determining organization's mission (2) Developing organizational goals 

(3) Formulating strategies (4) Environmental scanning 

SWOT ,ukfyfll ,d midj.k gS % 
(1) laxBu ds fe'ku dk fu/kkZj.k (2) laxBukRed y{;ksa dk fodkl djuk 
(3) j.kuhfr cukuk (4) i;kZoj.k LdSfuax 

27. Jobs are identified & grouped while : 

(1) Planning (2) Organizing 

(3) Leading (4) Controlling 

ukSdfj;ksa dh igpku dh tkrh gS vkSj lewgc) fd;k tkrk gS % 
(1) ;kstuk (2) vk;kstu 

(3) vxz.kh (4) fu;a=.k 

28. To anticipate the human resource needs of the organization based on some previous 

data or managerial judgment is known as : 

(1) Demand forecasting (2) Supplies forecasting 

(3) Financial forecasting (4) Sales forecasting 

dqN fiNys MsVk ;k çca/kdh; fu.kZ; ds vk/kkj ij laxBu ds ekuo lalk/ku dh t:jrksa 
dk vuqeku yxkus ds fy, tkuk tkrk gS % 
(1) ekax dk iwokZuqeku (2) vkiwfrZ iwokZuqeku 
(3) foÙkh; iwokZuqeku (4) fcØh dk iwokZuqeku 

29. The thorough & detailed study regarding jobs within an organization is represented by : 

(1) Job analysis (2) Job description 

(3) Job specification (4) Job evaluation 

laxBu esa ukSdjh ds lanHkZ esa ,d lEiw.kZ vkSj foLr`r v/;;u iznf'kZr gksrk gS blds 
}kjk % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh dk fooj.k 
(3) ukSdjh fofunsZ'k (4) ukSdjh ewY;kadu  

30. A practice used by companies to assign their costly activities to outside providers , ( for 

the purpose of cost saving ) , rather than completing it internally is called : 

(1) Planning (2) Decentralization 

(3) Restructuring (4) Outsourcing 
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daifu;ksa }kjk ckgjh çpkydksa dks] ¼ykxr cpr ds ç;kstu ds fy,½ viuh vkarfjd 
xfrfof/k;ksa dks iwjk djus ds ctk, vkarfjd :i ls iwjk djus ds fy, ç;ksx fd;k tkus 
okyk vH;kl % 
(1) ;kstuk (2) fodsaæhdj.k 
(3) iquxZBu (4) vkmVlksflaZx 

31. Organizational behavior depicts the : 

(1) Jargons used within the organization  

(2) Collective behavior of an organization 

(3) Effect of society's common behavior on an organization  

(4) Culture prevails in an organization 

laxBukRed O;ogkj dks n'kkZ;k x;k gS % 
(1) laxBu ds Hkhrj bLrseky gksus okys tkxZUl  

(2) fdlh laxBu dk lkewfgd O;ogkj 

(3) ,d laxBu ij lekt ds lkekU; O;ogkj dk çHkko 

(4) ,d laxBu esa laL—fr çcy gksrh gS 

32. As organizational activities are interrelated , it is said to be : 

(1) A closed system (2) An isolated system 

(3) An open system (4) A clogged system 

tSlk fd laxBukRed xfrfof/k;ksa dk ijLij laca/k gS] ;g dgk tkrk gS % 
(1) ,d can ç.kkyh (2) i`Fkd ç.kkyh 
(3) [kqyh O;oLFkk (4) ,d Hkjk gqvk flLVe 

33. is the process of acquiring , training , appraising and compensating employees , 

attending to their labour relations , health and safety and fairness concerns . 

(1) Labour Relations  

(2) Organizational Behaviour 

(3) Human Resource Management  

(4) Organizational Health and Safety Management 

deZpkfj;ksa ds vf/kxzg.k] çf'k{k.k] ewY;kadu vkSj {kfriwfrZ dh çfØ;k gS] tks muds Je 
laca/kksa] LokLF; vkSj lqj{kk vkSj fu"i{krk laca/kh fparkvksa esa Hkkx ysrs gSaA 
(1) Je laca/k (2) laxBukRed O;ogkj 

(3) ekuo lalk/ku çca/ku (4) laxBukRed LokLF; vkSj lqj{kk çca/ku 
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34. Which of these decreases in the labour supply is the easiest to predict ? 

(1) Transfers - in (2) Retirements 

(3) Voluntary quits (4) Prolonged illnesses 

Je vkiwfrZ esa buesa ls dkSu lk ?kVrk gS] bldk vuqeku yxkuk lcls vklku gS \ 
(1) LFkkukarj.k & esa (2) lsokfuo`fÙk 
(3) LoSfPNd cksyh (4) yEch chekfj;k¡ 

35. Which among all the three wages , minimum wage , fair wage and living wage is the 

highest kind of wage ? 

(1) Fair wage (2) Minimum wage 

(3) Living wage (4) All of these 

etnwjh] U;wure etnwjh] mfpr osru vkSj thfor etnwjh rhuksa esa ls dkSu lcls vf/kd 
etnwjh gS \ 
(1) mfpr etnwjh (2) U;wure osru 

(3) thfor etnwjh (4) ;s lHkh 

36. The minimum wage can be fixed by : 

(1) hour (2) day (3) month (4) all of these 

U;wure etnwjh dks r; fd;k tk ldrk gS % 
(1) ,d ?kaVk }kjk (2) fnu }kjk (3) eghuk }kjk (4) ;s lHkh 

37. Rewards that one gets from the employer , usually money , a promotion or benefits is 

called : 

(1) intrinsic rewards (2) extrinsic rewards 

(3) self - motivated reward (4) organisation reward 

iqjLdkj tks fu;ksäk ls feyrk gS] vkerkSj ij iSlk] ,d inksUufr ;k ykHk dgk tkrk 
gS % 
(1) vkarfjd iqjLdkj (2) ckgjh iqjLdkj 

(3) Lo çsfjr buke (4) laxBu buke 

38. Fringe Benefits are : 

(1) supplementary compensation (2) base compensation 

(3) merit Plan (4) bonus 

fÝat ds Qk;ns gSa % 
(1) iwjd eqvkotk (2) vk/kkj eqvkotk 
(3) esfjV Iyku (4) cksul 
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39. Remuneration to blue collar workers is called : 

(1) wage (2) salary (3) compensation (4) payment 

uhys dkWyj Jfedksa dks ikfjJfed dgk tkrk gS % 
(1) etnwjh (2) osru (3) eqvkotk (4) Hkqxrku 

40. Job enlargement , Job enrichment , Job rotation and Job simplifications are the various 

techniques used in an exercise. 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

ukSdjh esa btkQk] ukSdjh esa o`f)] ukSdjh dk ?kweuk vkSj ukSdjh dk ljyhdj.k ,d 
O;k;ke esa bLrseky dh tkus okyh fofHkUu rduhdsa gSaA 
(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 

41. ………….. helps to develop Job design . 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

tkWc fMtkbu dks fodflr djus esa enn djrk gS % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 

42. Which of the following is a written statement of the skills , knowledge , abilities , and 

other characteristics needed  to perform a job effectively ? 

(1) Job Analysis (2) job specification 

(3) job enlargement (4) Job design 

fuEufyf[kr esa ls dkSu lk dkS'ky] Kku] ;ksX;rk vkSj vko';d vU; fo'ks"krkvksa dk 
fyf[kr fooj.k gS çHkkoh <ax ls ukSdjh djus ds fy, 

(1) ukSdjh fo'ys"k.k (2) ukSdjh fofunsZ'k 

(3) ukSdjh esa btkQk (4) tkWc fMtkbu 

43. Are the best and most productive employees likely to be  : 

(1) The least costly in terms of recruitment and employment costs 

(2) A matter of ' pot luck ' in terms of recruitment decisions 

(3) The most costly to employ 

(4) Have no bearing on recruitment and selection costs 
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D;k lcls vPNs vkSj lcls vf/kd mRiknd deZpkjh gksus dh laHkkouk gS \ 
(1) HkrhZ vkSj jkstxkj dh ykxr ds ekeys esa de ls de egaxk 
(2) HkrhZ ds QSlys ds lanHkZ esa ikWV yd dk ekeyk 
(3) jkstxkj ds fy, lcls egaxk 
(4) HkrhZ vkSj p;u ykxr ij dksbZ vlj ugha gS 

44. Too great reliance on internal recruitment can result in  : 

(1) Reduced job performance (2) High labour turnover 

(3) Internal conflict (4) Poor group dynamics 

vkarfjd HkrhZ ij cgqr fuHkZjrk ds ifj.kkeLo:i gks ldrk gS % 
(1) ukSdjh ds çn'kZu esa deh (2) mPp Je dkjksckj 

(3) vkarfjd la?k"kZ (4) xjhc lewg dh xfr'khyrk 

45. What strategies deployed by HR for attracting potential candidates to apply for 

vacancies might be seen to result in indirect discrimination ? 

(1) Advert in local press (2) Word of mouth 

(3) Now recruiting banners / notices (4) Agency or job centre 
fjfä;ksa ds fy, vkosnu djus ds fy, laHkkfor mEehnokjksa dks vkdf"kZr djus ds fy, 
,pvkj }kjk rSukr dh xbZ j.kuhfr;ksa dk ifj.kke ns[kk tk ldrk gS vçR;{k HksnHkko 
esa \ 
(1) LFkkuh; çsl esa foKkiu djsa (2) eqag dk 'kCn 

(3) vc cSuj/uksfVl dh HkrhZ dj jgk gS (4) ,tsalh ;k ukSdjh dsaæ 

46. What was the traditional term used for HRP and the one often associated with 

personnel management ? 

(1) Gap analysis (2) Human resource Planning 

(3) Employee planning (4) Manpower planning 

,pvkjih ds fy, bLrseky fd;k tkus okyk ikjaifjd 'kCn vkSj vDlj dkfeZd çca/ku 
ls lacaf/kr O;fä D;k Fkk \ 
(1) xSi fo'ys"k.k (2) ekuo lalk/ku ;kstuk 
(3) deZpkjh fu;kstu (4) tu'kfä fu;kstu 

47. Human Resource Planning ( HRP ) is not simply about meeting the demand for labour 

but also involves  : 

(1) Redeploying staff  

(2) Directing line managers 

(3) Costs associated with employing any given number of people  

(4) Making redundancies 
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ekuo lalk/ku fu;kstu ¼HRP½ dsoy Je dh ek¡x dks iwjk djus ds ckjs esa ugha gS] 
cfYd blesa 'kkfey gSa % 
(1) fjfMfIyax LVkQ  

(2) funsZ'ku ykbu çca/kd 

(3) fdlh Hkh nh xbZ la[;k dks fu;ksftr djus ls tqM+h ykxr 
(4) vfrjsd cukuk 

48. What is the term that is used to describe the process that causes people to behave as 

they do ? 

(1) Motivation (2) Drive (3) Selection (4) Behaviour 

og 'kCn D;k gS ftldk mi;ksx ml çfØ;k dk o.kZu djus ds fy, fd;k tkrk gS 
ftlls yksx ,slk O;ogkj djrs gSa tSlk os djrs gSa \ 
(1) çsj.kk (2) pykuk (3) p;u (4) O;ogkj 

49. Why is it important to ensure that HR plans are flexible ? 

(1) To accommodate changes to senior management teams 

(2) To adapt to changing skills and qualifications 

(3) To accommodate the rapidly changing environments in which most organisations 

operate 

(4) To ensure a diverse labour force is maintained at all times 

;g lqfuf'pr djuk D;ksa egRoiw.kZ gS fd ,pvkj ;kstuk,¡ yphyh gSa \ 
(1) ofj"B çca/ku Vheksa esa ifjorZu dks lek;ksftr djus ds fy, 
(2) cnyrs dkS'ky vkSj ;ksX;rk ds vuqdwy gksuk 
(3) rsth ls cnyrs okrkoj.k dks lek;ksftr djus ds fy, ftlesa vf/kdka'k laxBu 

lapkfyr gksrs gSa 
(4) ;g lqfuf'pr djus ds fy, fd gj le; ,d fofo/k Je 'kfä cuh jgs 

50. The objective of Mass Interviewing Program is  : 

(1) To explore information that could be used to improve supervisory training . 

(2) To recruit the maximum number candidates at one go . 

(3) None of the above 

(4) Both (1) and (2) 

tu lk{kkRdkj dk;ZØe dk mís'; gS % 
(1) i;Zos{kh çf'k{k.k dks csgrj cukus ds fy, bLrseky dh tk ldus okyh tkudkjh dk 

irk yxkus ds fy,A 
(2) ,d ckj esa vf/kdre la[;k esa mEehnokjksa dh HkrhZ ds fy,A 
(3) bues ls dksbZ Hkh ugha (4) (1) vkSj (2) nksuksa 
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1. In which method of recruitment , the organisation publicises job openings on bulletin 

boards , electronic media and similar outlets  ? 

(1) Employee referrals (2) Job Posting 

(3) Employment detail (4) Job Opening 

HkrhZ dh fdl i)fr esa] vkWxZukbts'ku cqysfVu cksMZ] bysDVªkfud ehfM;k vkSj blh rjg 
ds vkmVysV ij ukSdjh ds mn~?kkVu djrs gSa \ 
(1) deZpkjh jsQjy (2) tkWc iksfLVax 

(3) jkstxkj foLrkj (4) tkWc vksifuax 

2. Compensation will be perceived as fair if it is comprised of a system of components 

developed to maintain : 

(1) internal equity (2) external equity 

(3) both internal and external equity (4) none of these 

vxj bls cuk, j[kus ds fy, fodflr ?kVdksa dh ,d ç.kkyh 'kkfey gS] rks eqvkotk 
mfpr ekuk tk,xk % 
(1) vkarfjd bfDoVh (2) ckgjh bfDoVh 

(3) vkarfjd vkSj cká nksuksa çdkj dh bfDoVh (4) buesa ls dksbZ ugha 

3. Health insurance , retirement pension , payment for overtime , etc. , are : 

(1) base pay (2) variable pay 

(3) benefits (4) all of these 

LokLF; chek] lsokfuo`fÙk isa'ku] vksojVkbe ds fy, Hkqxrku vkfn gS % 
(1) vk/kkj osru (2) pj osru 

(3) ykHk  (4) ;s lHkh 

4. According to Herzberg's Two Factor Theory , what is the role of hygiene factors  ? 

(1) their presence leads to feelings of neutrality  

(2) their absence leads to feelings of satisfaction 

(3) their presence leads to feelings of satisfaction  

(4) their absence leads to feelings of neutrality 

gtZcxZ ds Vw QSDVj F;ksjh ds vuqlkj] LoPNrk dkjdksa dh D;k Hkwfedk gS \ 
(1) mudh mifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 

(2) mudh vuqifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(3) mudh mifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(4) mudh vuqifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 
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5. Which of the following techniques are not connected with human resource planning  ? 

(1) Markov matrix analysis (2) Succession planning 

(3) Simple linear regression (4) Management of change 

fuEufyf[kr esa ls dkSu lh rduhd ekuo lalk/ku fu;kstu ls tqM+h ugha gSa \ 
(1) ekdksZo eSfVªDl fo'ys"k.k (2) mÙkjkf/kdkj dh ;kstuk  

(3) ljy js[kh; çfrxeu (4) ifjorZu ds çca/ku 

6. Human Resource Planning largely involves the following number of steps  : 

(1) three (2) four 

(3) five  (4) Six 

ekuo lalk/ku ;kstuk esa fuEufyf[kr pj.kksa dh la[;k 'kkfey gS % 
 (1) rhu  (2) pkj 

(3) ikap  (4) Ng 

7. Due Diligence activity in HR is a part of the following process : 

(1) Recruitment and Selection (2) Performance Appraisal 

(3) Training and Development (4) Promotion 

MW;w esa ns; ifjJe xfrfof/k fuEufyf[kr çfØ;k dk ,d fgLlk gS % 

(1) HkrhZ vkSj p;u (2) çn'kZu dk ewY;kadu 

(3) çf'k{k.k vkSj fodkl (4) inksUufr 

8. Recruitment and selection must be effective to ensure it  : 

(1) Offsets high labour turnover  

(2) Delivers the highest calibre of individuals at optimum most 

(3) To have a surplus in case of sickness and absence 

(4) Encourages new blood into the organisation 

HkrhZ vkSj p;u bls lqfuf'pr djus ds fy, çHkkoh gksuk pkfg, : 

(1) mPp Je dkjksckj ls nwj  

(2) b"Vre lcls vf/kd O;fä;ksa ds mPpre dSfycj dks forfjr djrk gS 

(3) chekjh vkSj vuqifLFkfr ds ekeys esa vf/k'ks"k gksuk 

(4) laxBu esa u, jä dks çksRlkfgr djrk gS 
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9. The solution to many so - called ' people problems ' is often associated with improving 

the effectiveness of the recruitment process by  : 

(1) Having a robust HR department to carry out the process 

(2) Outsourcing the HR department 

(3) Careful selection of the right people for the job 

(4) Devolving to line managers 

dbZ rFkkdfFkr ^yksxksa dh leL;kvksa* dk lek/kku vDlj gh çHkko'khyrk esa lq/kkj ds 
lkFk tqM+k gqvk gS HkrhZ çfØ;k }kjk : 

(1) çfØ;k dks iwjk djus ds fy, ,d etcwr ekuo lalk/ku foHkkx dk gksuk 
(2) ,pvkj foHkkx vkmVlksflaZx 
(3) ukSdjh ds fy, lgh yksxksa dk lko/kkuhiwoZd p;u 
(4) ykbu eSustjksa dks lefiZr 

10. The science and engineering sectors reflect significant under representation of which 

group of employees  ? 

(1) Highly skilled operators (2) Young people 

(3) Over 50s (4) Women 

foKku vkSj bathfu;fjax {ks= deZpkfj;ksa ds fdl lewg ds çfrfuf/kRo ds rgr egRoiw.kZ 
gSa \ 
(1) vR;f/kd dq'ky vkWijsVj (2) ;qok 
(3) 50 ls vf/kd (4) efgyk,¡ 

11. Which among the following allowances is paid to employees in order to enable them to 

face the increasing price of essential commodities  ? 

(1) Bonus (2) Rent allowance 

(3) Increment in salary (4) Dearness allowance 

deZpkfj;ksa dks fuEufyf[kr HkÙkksa esa ls dkSu lk Hkqxrku fd;k tkrk gS rkfd os vko';d 
oLrqvksa dh c<+rh dher dk lkeuk dj ldsa \ 
(1) cksul (2) fdjk;k HkÙkk 
(3) osru esa o`f) (4) egaxkbZ HkÙkk 

12. HRM is associated with the management of : 

(1) General people (2) Financial resources 

(3) Organizational people (4) Community members 

,pvkj,e çca/ku ds lkFk tqM+k gqvk gS % 
(1) lkekU; yksx (2) foÙkh; lalk/ku 
(3) laxBukRed yksx (4) dE;wfuVh esEclZ 
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13. Cost of human resources refers to : 

(1) Company profits (2) Employee shares 

(3) Salary packages (4) Earned revenues skills the most ;  

ekuo lalk/kuksa dh ykxr dks lanfHkZr djrk gS % 
(1) daiuh dk equkQk (2) deZpkjh 'ks;j 

(3) osru iSdst (4) lcls T;knk vftZr jktLo dkS'ky 

14. Top level managers require : 

(1) Technical (2) Interpersonal 

(3)  Conceptual (4) Mechanical 

'kh"kZ Lrj ds çca/kdksa dh vko';drk gksrh gS 
(1) rduhdh (2) baVjilZuy 

(3) vo/kkj.kkRed (4) eSdsfudy 

15. Matching the job description with the individuals ' qualification is an important aspect 

of  : 

(1) IS  (2) MIS 

(3) HRIS (4) DBMS 

O;fä;ksa dh ;ksX;rk ds lkFk ukSdjh ds fooj.k dk feyku ,d egRoiw.kZ igyw gS % 
(1) vkbZ,l gS (2) ,evkbZ,l 

(3) ,p-vkj-vkbZ-,l- (4) Mhch,e,l 

16. SWOT Analysis is a tool for : 

(1) Determining organization's mission (2) Developing organizational goals 

(3) Formulating strategies (4) Environmental scanning 

SWOT ,ukfyfll ,d midj.k gS % 
(1) laxBu ds fe'ku dk fu/kkZj.k (2) laxBukRed y{;ksa dk fodkl djuk 
(3) j.kuhfr cukuk (4) i;kZoj.k LdSfuax 

17. Jobs are identified & grouped while : 

(1) Planning (2) Organizing 

(3) Leading (4) Controlling 

ukSdfj;ksa dh igpku dh tkrh gS vkSj lewgc) fd;k tkrk gS % 
(1) ;kstuk (2) vk;kstu 

(3) vxz.kh (4) fu;a=.k 
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18. To anticipate the human resource needs of the organization based on some previous 

data or managerial judgment is known as : 

(1) Demand forecasting (2) Supplies forecasting 

(3) Financial forecasting (4) Sales forecasting 

dqN fiNys MsVk ;k çca/kdh; fu.kZ; ds vk/kkj ij laxBu ds ekuo lalk/ku dh t:jrksa 
dk vuqeku yxkus ds fy, tkuk tkrk gS % 
(1) ekax dk iwokZuqeku (2) vkiwfrZ iwokZuqeku 
(3) foÙkh; iwokZuqeku (4) fcØh dk iwokZuqeku 

19. The thorough & detailed study regarding jobs within an organization is represented by : 

(1) Job analysis (2) Job description 

(3) Job specification (4) Job evaluation 

laxBu esa ukSdjh ds lanHkZ esa ,d lEiw.kZ vkSj foLr`r v/;;u iznf'kZr gksrk gS blds 
}kjk % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh dk fooj.k 
(3) ukSdjh fofunsZ'k (4) ukSdjh ewY;kadu  

20. A practice used by companies to assign their costly activities to outside providers , ( for 

the purpose of cost saving ) , rather than completing it internally is called : 

(1) Planning (2) Decentralization 

(3) Restructuring (4) Outsourcing 

daifu;ksa }kjk ckgjh çpkydksa dks] ¼ykxr cpr ds ç;kstu ds fy,½ viuh vkarfjd 
xfrfof/k;ksa dks iwjk djus ds ctk, vkarfjd :i ls iwjk djus ds fy, ç;ksx fd;k tkus 
okyk vH;kl % 
(1) ;kstuk (2) fodsaæhdj.k 
(3) iquxZBu (4) vkmVlksflaZx 

21. Organizational behavior depicts the : 

(1) Jargons used within the organization  

(2) Collective behavior of an organization 

(3) Effect of society's common behavior on an organization  

(4) Culture prevails in an organization 

laxBukRed O;ogkj dks n'kkZ;k x;k gS % 
(1) laxBu ds Hkhrj bLrseky gksus okys tkxZUl  

(2) fdlh laxBu dk lkewfgd O;ogkj 

(3) ,d laxBu ij lekt ds lkekU; O;ogkj dk çHkko 

(4) ,d laxBu esa laL—fr çcy gksrh gS 
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22. As organizational activities are interrelated , it is said to be : 

(1) A closed system (2) An isolated system 

(3) An open system (4) A clogged system 

tSlk fd laxBukRed xfrfof/k;ksa dk ijLij laca/k gS] ;g dgk tkrk gS % 
(1) ,d can ç.kkyh (2) i`Fkd ç.kkyh 
(3) [kqyh O;oLFkk (4) ,d Hkjk gqvk flLVe 

23. is the process of acquiring , training , appraising and compensating employees , 

attending to their labour relations , health and safety and fairness concerns . 

(1) Labour Relations  

(2) Organizational Behaviour 

(3) Human Resource Management  

(4) Organizational Health and Safety Management 

deZpkfj;ksa ds vf/kxzg.k] çf'k{k.k] ewY;kadu vkSj {kfriwfrZ dh çfØ;k gS] tks muds Je 
laca/kksa] LokLF; vkSj lqj{kk vkSj fu"i{krk laca/kh fparkvksa esa Hkkx ysrs gSaA 
(1) Je laca/k (2) laxBukRed O;ogkj 

(3) ekuo lalk/ku çca/ku (4) laxBukRed LokLF; vkSj lqj{kk çca/ku 

24. Which of these decreases in the labour supply is the easiest to predict ? 

(1) Transfers - in (2) Retirements 

(3) Voluntary quits (4) Prolonged illnesses 

Je vkiwfrZ esa buesa ls dkSu lk ?kVrk gS] bldk vuqeku yxkuk lcls vklku gS \ 

(1) LFkkukarj.k & esa (2) lsokfuo`fÙk 

(3) LoSfPNd cksyh (4) yEch chekfj;k¡ 

25. Which among all the three wages , minimum wage , fair wage and living wage is the 

highest kind of wage ? 

(1) Fair wage (2) Minimum wage 

(3) Living wage (4) All of these 

etnwjh] U;wure etnwjh] mfpr osru vkSj thfor etnwjh rhuksa esa ls dkSu lcls vf/kd 
etnwjh gS \ 

(1) mfpr etnwjh (2) U;wure osru 

(3) thfor etnwjh (4) ;s lHkh 
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26. The minimum wage can be fixed by : 

(1) hour (2) day (3) month (4) all of these 

U;wure etnwjh dks r; fd;k tk ldrk gS % 
(1) ,d ?kaVk }kjk (2) fnu }kjk (3) eghuk }kjk (4) ;s lHkh 

27. Rewards that one gets from the employer , usually money , a promotion or benefits is 

called : 

(1) intrinsic rewards (2) extrinsic rewards 

(3) self - motivated reward (4) organisation reward 

iqjLdkj tks fu;ksäk ls feyrk gS] vkerkSj ij iSlk] ,d inksUufr ;k ykHk dgk tkrk 
gS % 
(1) vkarfjd iqjLdkj (2) ckgjh iqjLdkj 

(3) Lo çsfjr buke (4) laxBu buke 

28. Fringe Benefits are : 

(1) supplementary compensation (2) base compensation 

(3) merit Plan (4) bonus 

fÝat ds Qk;ns gSa % 
(1) iwjd eqvkotk (2) vk/kkj eqvkotk 
(3) esfjV Iyku (4) cksul 

29. Remuneration to blue collar workers is called : 

(1) wage (2) salary (3) compensation (4) payment 

uhys dkWyj Jfedksa dks ikfjJfed dgk tkrk gS % 
(1) etnwjh (2) osru (3) eqvkotk (4) Hkqxrku 

30. Job enlargement , Job enrichment , Job rotation and Job simplifications are the various 

techniques used in an exercise. 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

ukSdjh esa btkQk] ukSdjh esa o`f)] ukSdjh dk ?kweuk vkSj ukSdjh dk ljyhdj.k ,d 
O;k;ke esa bLrseky dh tkus okyh fofHkUu rduhdsa gSaA 

(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 
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31. ………….. helps to develop Job design . 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

tkWc fMtkbu dks fodflr djus esa enn djrk gS % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 

32. Which of the following is a written statement of the skills , knowledge , abilities , and 

other characteristics needed  to perform a job effectively ? 

(1) Job Analysis (2) job specification 

(3) job enlargement (4) Job design 

fuEufyf[kr esa ls dkSu lk dkS'ky] Kku] ;ksX;rk vkSj vko';d vU; fo'ks"krkvksa dk 
fyf[kr fooj.k gS çHkkoh <ax ls ukSdjh djus ds fy, 

(1) ukSdjh fo'ys"k.k (2) ukSdjh fofunsZ'k 

(3) ukSdjh esa btkQk (4) tkWc fMtkbu 

33. Are the best and most productive employees likely to be  : 

(1) The least costly in terms of recruitment and employment costs 

(2) A matter of ' pot luck ' in terms of recruitment decisions 

(3) The most costly to employ 

(4) Have no bearing on recruitment and selection costs 

D;k lcls vPNs vkSj lcls vf/kd mRiknd deZpkjh gksus dh laHkkouk gS \ 
(1) HkrhZ vkSj jkstxkj dh ykxr ds ekeys esa de ls de egaxk 
(2) HkrhZ ds QSlys ds lanHkZ esa ikWV yd dk ekeyk 
(3) jkstxkj ds fy, lcls egaxk 
(4) HkrhZ vkSj p;u ykxr ij dksbZ vlj ugha gS 

34. Too great reliance on internal recruitment can result in  : 

(1) Reduced job performance (2) High labour turnover 

(3) Internal conflict (4) Poor group dynamics 

vkarfjd HkrhZ ij cgqr fuHkZjrk ds ifj.kkeLo:i gks ldrk gS % 
(1) ukSdjh ds çn'kZu esa deh (2) mPp Je dkjksckj 

(3) vkarfjd la?k"kZ (4) xjhc lewg dh xfr'khyrk 
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35. What strategies deployed by HR for attracting potential candidates to apply for 

vacancies might be seen to result in indirect discrimination ? 

(1) Advert in local press (2) Word of mouth 

(3) Now recruiting banners / notices (4) Agency or job centre 
fjfä;ksa ds fy, vkosnu djus ds fy, laHkkfor mEehnokjksa dks vkdf"kZr djus ds fy, 
,pvkj }kjk rSukr dh xbZ j.kuhfr;ksa dk ifj.kke ns[kk tk ldrk gS vçR;{k HksnHkko 
esa \ 
(1) LFkkuh; çsl esa foKkiu djsa (2) eqag dk 'kCn 

(3) vc cSuj/uksfVl dh HkrhZ dj jgk gS (4) ,tsalh ;k ukSdjh dsaæ 

36. What was the traditional term used for HRP and the one often associated with 

personnel management ? 

(1) Gap analysis (2) Human resource Planning 

(3) Employee planning (4) Manpower planning 

,pvkjih ds fy, bLrseky fd;k tkus okyk ikjaifjd 'kCn vkSj vDlj dkfeZd çca/ku 
ls lacaf/kr O;fä D;k Fkk \ 
(1) xSi fo'ys"k.k (2) ekuo lalk/ku ;kstuk 
(3) deZpkjh fu;kstu (4) tu'kfä fu;kstu 

37. Human Resource Planning ( HRP ) is not simply about meeting the demand for labour 

but also involves  : 

(1) Redeploying staff  

(2) Directing line managers 

(3) Costs associated with employing any given number of people  

(4) Making redundancies 

ekuo lalk/ku fu;kstu ¼HRP½ dsoy Je dh ek¡x dks iwjk djus ds ckjs esa ugha gS] 
cfYd blesa 'kkfey gSa % 

(1) fjfMfIyax LVkQ  

(2) funsZ'ku ykbu çca/kd 

(3) fdlh Hkh nh xbZ la[;k dks fu;ksftr djus ls tqM+h ykxr 

(4) vfrjsd cukuk 

38. What is the term that is used to describe the process that causes people to behave as 

they do ? 

(1) Motivation (2) Drive (3) Selection (4) Behaviour 
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og 'kCn D;k gS ftldk mi;ksx ml çfØ;k dk o.kZu djus ds fy, fd;k tkrk gS 
ftlls yksx ,slk O;ogkj djrs gSa tSlk os djrs gSa \ 
(1) çsj.kk (2) pykuk (3) p;u (4) O;ogkj 

39. Why is it important to ensure that HR plans are flexible ? 

(1) To accommodate changes to senior management teams 

(2) To adapt to changing skills and qualifications 

(3) To accommodate the rapidly changing environments in which most organisations 

operate 

(4) To ensure a diverse labour force is maintained at all times 

;g lqfuf'pr djuk D;ksa egRoiw.kZ gS fd ,pvkj ;kstuk,¡ yphyh gSa \ 
(1) ofj"B çca/ku Vheksa esa ifjorZu dks lek;ksftr djus ds fy, 
(2) cnyrs dkS'ky vkSj ;ksX;rk ds vuqdwy gksuk 
(3) rsth ls cnyrs okrkoj.k dks lek;ksftr djus ds fy, ftlesa vf/kdka'k laxBu 

lapkfyr gksrs gSa 
(4) ;g lqfuf'pr djus ds fy, fd gj le; ,d fofo/k Je 'kfä cuh jgs 

40. The objective of Mass Interviewing Program is  : 

(1) To explore information that could be used to improve supervisory training . 

(2) To recruit the maximum number candidates at one go . 

(3) None of the above 

(4) Both (1) and (2) 

tu lk{kkRdkj dk;ZØe dk mís'; gS % 
(1) i;Zos{kh çf'k{k.k dks csgrj cukus ds fy, bLrseky dh tk ldus okyh tkudkjh dk 

irk yxkus ds fy,A 
(2) ,d ckj esa vf/kdre la[;k esa mEehnokjksa dh HkrhZ ds fy,A 
(3) bues ls dksbZ Hkh ugha  

(4) (1) vkSj (2) nksuksa 

41. Employee referral is : 

(1) an internal method of recruitment  

(2) an indirect method of recruitment 

(3) third party method of recruitment  

(4) an internet recruiting  

deZpkjh jsQjy gS % 
(1) HkrhZ dh ,d vkarfjd fof/k  
(2) HkrhZ dh ,d vçR;{k fof/k 
(3) HkrhZ dk rhljk i{k rjhdk  
(4) ,d baVjusV HkrhZ  
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42. Advertisements , television , radio ads and newspaper ads are : 

(1) an internal method of recruitment (2) an indirect method of recruitment 

(3) third party method of recruitment (4) direct recruiting 

foKkiu] Vsyhfotu] jsfM;ks foKkiu vkSj lekpkji= foKkiu gSa % 
(1) HkrhZ dh ,d vkarfjd fof/k (2) HkrhZ dh ,d vçR;{k fof/k 
(3) HkrhZ dk rhljk i{k rjhdk (4) lh/kh HkrhZ 

43. ………….. is an extended work sample . 

(1) Intelligence test (2) Assessment Centre 

(3) Personality test (4) Interest test 

………….. ,d foLrkfjr dk;Z uewuk gSA 
(1) [kqfQ;k ijh{k.k (2) ewY;kadu dsaæ 

(3) O;fäRo ijh{k.k (4) C;kt ijh{k.k 

44. Attributing characteristics to individuals based on their inclusion or membership in a 

particular group is called : 

(1) resort to snap judgment (2) stereotyping 

(3) leniency (4) halo effect 

,d fo'ks"k lewg esa muds lekos'k ;k lnL;rk ds vk/kkj ij O;fä;ksa ds fo'ks"krkvksa dks 
'kkfey djuk dgk tkrk gS % 
(1) LuSi fu.kZ; dk lgkjk (2) LVhfj;ksVkbfiax 

(3) mnkjrk (4) çHkkeaMy çHkko 

45. Assigning a specific rank and responsibility to an employee is known as : 

(1) job  (2) task 

(3) placement (4) selection 

,d deZpkjh dks ,d fof'k"V jSad vkSj ftEesnkjh lkSaiuk ds :i esa tkuk tkrk gS % 
(1) ,d ukSdjh (2) dk;Z 
(3) IyslesaV (4) p;u 

46. Inputs to the selection process include all but : 

(1) job analysis (2) supervision 

(3) HR planning (4) job applicants 

p;u çfØ;k ds buiqV esa lHkh 'kkfey gSa ysfdu % 
(1) ukSdjh fo'ys"k.k (2) i;Zos{k.k 
(3) ,pvkj ;kstuk (4) ukSdjh vkosnd 
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47. Favoritism shown to relatives by individuals in a position of authority , such as 

managers or supervisors is known as : 

(1) Nepotism (2) Favour 

(3) Discrimination (4) None of these 

vf/kdkfj;ksa] tSls çca/kdksa ;k i;Zos{kdksa dh fLFkfr esa O;fä;ksa }kjk fj'rsnkjksa dks fn[kkbZ 
tkus okyh vuqdwyrk dks tkuk tkrk gS tSlk % 
(1) usiksfVTe (2) vuqdwy 

(3) HksnHkko (4) buesa ls dksbZ ugha 

48. Judging someone on the basis of one's perception of the group to which that person 

belongs , is known as : 

(1) Selective perception (2) Halo effect 

(3) Contrast effect (4) Stereotyping 

fdlh dks ml O;fä dh lewg dh /kkj.kk ds vk/kkj ij U;k; djuk] ftls ml O;fä ds 
:i esa tkuk tkrk gS % 
(1) p;ukRed /kkj.kk (2) gsyks çHkko 

(3) foijhr çHkko (4) LVhfj;ksVkbfiax 

49. In which of the following method of recruitment , employees are encouraged to 

recommend the names of their  friends working in other organisations for possible 

vacancy in the near future . 

(1) job posting (2) gate hiring 

(3) campus recruitment (4) employee referrals 

HkrhZ ds fuEufyf[kr rjhdksa esa ls] deZpkfj;ksa dks muds uke dh flQkfj'k djus ds fy, 
çksRlkfgr fd;k tkrk gS fudV Hkfo"; esa laHkkfor fjfä ds fy, vU; laxBuksa esa dke 
djus okys fe= gSA  
(1) ukSdjh iksfLVax (2) xsV gk;fjax 

(3) dSail HkrhZ (4) deZpkjh jsQjy 

50. Job posting is : 

(1) posting of an employee (2) a method of Recruitment 

(3) is an appraisal technique (4) an internet recruitment 

tkWc iksfLVax gS % 
(1) ,d deZpkjh dh iksfLVax (2) HkrhZ dh ,d fof/k 
(3) ,d ewY;kadu rduhd gS (4) ,d baVjusV HkrhZ 
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1. Which among the following allowances is paid to employees in order to enable them to 

face the increasing price of essential commodities  ? 

(1) Bonus (2) Rent allowance 

(3) Increment in salary (4) Dearness allowance 

de Zp kf j;k sa dks fuE ufy f[k r HkÙkk sa e sa ls dkSu lk Hk qxrku fd; k tkrk g S r kfd os v ko ';d 
oL rqv ksa dh c< +rh dher dk lkeu k dj  ldsa \  
(1) ck sul (2) fdj k;k  HkÙkk 
(3) osr u e sa o`f ) (4) eg axkb Z HkÙkk 

2. HRM is associated with the management of : 

(1) General people (2) Financial resources 

(3) Organizational people (4) Community members 

,p v kj ,e ç c a/k u ds lkF k tqM +k g qv k g S % 
(1) lke kU; y ksx (2) fo Ùkh; lalk/ ku 
(3) laxB u kR e d y ksx (4) dE ;wfuVh e sE clZ 

3. Cost of human resources refers to : 

(1) Company profits (2) Employee shares 

(3) Salary packages (4) Earned revenues skills the most ;  

e ku o lalk / ku ksa dh ykxr dks lanfHkZr dj rk g S %  
(1) daiu h dk  e qu k Qk (2) de Zp kj h 'ks;j 

(3) osr u i Sdst (4) lcls T;kn k v ftZr jktLo  dkS' ky 

4. Top level managers require : 

(1) Technical (2) Interpersonal 

(3)  Conceptual (4) Mechanical 

' kh"k Z Lrj ds ç ca/kdksa dh vko '; drk gksr h g S 
(1) rdu h dh (2) b aVj i lZuy 

(3) v o/ kk j.kkR ed (4) e Sdsfu dy 

5. Matching the job description with the individuals ' qualification is an important aspect 

of  : 

(1) IS  (2) MIS 

(3) HRIS (4) DBMS 
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O;f ä ;k sa dh ;ksX; rk ds lkF k u kSdj h ds foo j.k dk f ey ku  ,d egR oi w.kZ ig yw g S % 
(1) v kb Z,l g S (2) ,e vk bZ,l 

(3) ,p -v kj -vk bZ-,l- (4) M h ch,e,l 

6. SWOT Analysis is a tool for : 

(1) Determining organization's mission (2) Developing organizational goals 

(3) Formulating strategies (4) Environmental scanning 

SWOT , u kfy f ll ,d mi dj .k g S % 
(1) laxB u ds fe' ku dk f u/ kkZj .k (2) laxB u kR e d y { ;ksa dk fodkl dju k 
(3) j .k u hfr cu ku k (4) i ; kZoj .k L dSfu ax 

7. Jobs are identified & grouped while : 

(1) Planning (2) Organizing 

(3) Leading (4) Controlling 

u kSdf j;ksa dh ig p ku dh tkr h g S v kSj le wgc) f d; k tk rk g S % 
(1) ;k stu k (2) v k;k stu 

(3) v xz.kh (4) fu ;a=.k 

8. To anticipate the human resource needs of the organization based on some previous 

data or managerial judgment is known as : 

(1) Demand forecasting (2) Supplies forecasting 

(3) Financial forecasting (4) Sales forecasting 

dqN fi Ny s MsVk ;k ç c a/k dh; fu.kZ; ds v k/ kkj i j laxBu  ds e kuo lalk/ ku dh t:jrksa 
dk vuqe ku y xku s ds fy , tku k tkrk g S % 
(1) e k ax dk i wo kZu qek u (2) v ki wfrZ i wokZu qeku 
(3) fo Ùkh; i wo kZu qe k u (4) fc Øh dk i wo kZu qe ku 

9. The thorough & detailed study regarding jobs within an organization is represented by : 

(1) Job analysis (2) Job description 

(3) Job specification (4) Job evaluation 

laxBu esa u k Sdjh ds lanHkZ esa , d lEiw.kZ v kSj  fo Lr `r v /;;u i znf 'k Zr g k srk g S b lds 
}kj k % 
(1) u k Sdj h fo'ys"k.k (2) u k Sdj h dk f ooj .k 
(3) u k Sdj h fof unsZ' k (4) u k Sdj h e wY;kadu  

10. A practice used by companies to assign their costly activities to outside providers , ( for 

the purpose of cost saving ) , rather than completing it internally is called : 

(1) Planning (2) Decentralization 

(3) Restructuring (4) Outsourcing 
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dai fu ;ksa }k jk  ckg jh ç p ky dksa dks] ¼y kxr cp r ds ç ;kstu ds fy ,½ v iu h  vkar fj d 
xf rfof / k;ksa dks i wjk  dju s ds c tk, vk arfj d :i  ls iwj k djus ds fy ,  ç ;ksx fd;k tku s 
ok y k v H;kl % 
(1) ;k stu k (2) fo dsaæhdj .k  
(3) i qu xZBu (4) v kmV lksflaZx 

11. Organizational behavior depicts the : 

(1) Jargons used within the organization  

(2) Collective behavior of an organization 

(3) Effect of society's common behavior on an organization  

(4) Culture prevails in an organization 

laxBu kR ed O;og kj dks n' kkZ;k x;k g S % 
(1) laxB u ds Hk hrj b L rse ky  g k su s o ky s tk xZUl  

(2) fdlh  laxBu dk lke wfgd O ;og kj 

(3) ,d laxBu ij lekt ds lkekU; O;ogkj dk çHkko 

(4) ,d laxBu e sa laL—f r ç cy  g ksr h g S 

12. As organizational activities are interrelated , it is said to be : 

(1) A closed system (2) An isolated system 

(3) An open system (4) A clogged system 

tSlk fd lax Bu kR e d xfrfo f/ k;k sa dk i j Li j laca/ k g S] ;g  dg k tkr k g S % 
(1) ,d can  ç .kky h (2) i `F k d ç .kk y h 
(3) [k qy h O;oL F kk (4) ,d Hkjk  g qvk flL Ve 

13. is the process of acquiring , training , appraising and compensating employees , 

attending to their labour relations , health and safety and fairness concerns . 

(1) Labour Relations  

(2) Organizational Behaviour 

(3) Human Resource Management  

(4) Organizational Health and Safety Management 

de Zp kf j;k sa ds v f/ kxzg .k] ç f' k{ k.k] e wY; kadu vkSj { kfri wfrZ dh ç fØ;k g S] tk s muds Je 
laca/ kk sa] L ok LF; v kSj lqj {k k v kSj  fu"i { krk lac a/ kh fp arkv ksa e sa Hkk x y srs g SaA 
(1) Je laca/ k (2) laxB u kR e d O;og kj 

(3) e k uo lalk/ ku çc a/ku (4) laxB u kR e d L okL F; vk Sj lqj{ kk ç c a/ ku 
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14. Which of these decreases in the labour supply is the easiest to predict ? 

(1) Transfers - in (2) Retirements 

(3) Voluntary quits (4) Prolonged illnesses 

Je v ki wfrZ e sa b ue sa ls dkSu  lk ?kV rk g S] bldk vu qe ku y xku k lcls v klku g S \ 
(1) L F kku karj .k  & e sa (2) lsok fuo `fÙk 
(3) L oSf PNd cksy h (4) y E ch ch e kfj;k ¡ 

15. Which among all the three wages , minimum wage , fair wage and living wage is the 

highest kind of wage ? 

(1) Fair wage (2) Minimum wage 

(3) Living wage (4) All of these 

etn wj h] U;wur e e tnwj h] m fpr osru v kSj thfo r etnwj h r huksa e sa ls dkSu lcls v f/ k d 
etn wj h g S \ 
(1) mf p r e tnwj h (2) U;wure osru 

(3) thf or etnwj h (4) ;s lHkh 

16. The minimum wage can be fixed by : 

(1) hour (2) day (3) month (4) all of these 

U;wur e e tnwj h dks r; fd;k tk ldrk g S % 
(1) ,d ?kaV k }k jk (2) fn u }kj k (3) eg hu k }kj k (4) ;s lHkh 

17. Rewards that one gets from the employer , usually money , a promotion or benefits is 

called : 

(1) intrinsic rewards (2) extrinsic rewards 

(3) self - motivated reward (4) organisation reward 

i qj L dkj tks fu ;ksä k ls f eyrk  g S] vkerkSj  i j i Slk] , d in ksUuf r ; k y kHk  dg k tkrk 
g S % 
(1) v karfj d i qjL dkj (2) ck g j h i qjL dkj 

(3) L o ç sfjr bu ke (4) laxB u b uke 

18. Fringe Benefits are : 

(1) supplementary compensation (2) base compensation 

(3) merit Plan (4) bonus 

fÝat ds Qk;n s g Sa % 
(1) i wj d e qvko tk (2) v k/ kkj  e qvk otk 
(3) e sf jV Iy ku (4) ck sul 
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19. Remuneration to blue collar workers is called : 

(1) wage (2) salary (3) compensation (4) payment 

u hy s dkWy j Jfedk sa dks i kf jJfe d dgk  tkr k g S % 
(1) etn wjh (2) osr u (3) e qv ko tk (4) Hkqxr ku 

20. Job enlargement , Job enrichment , Job rotation and Job simplifications are the various 

techniques used in an exercise. 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

u kSdj h e sa b tkQk] u kSdjh  e sa o`f )] u kSdjh dk ?kweu k vkSj u kSdjh dk ljy h dj.k , d 
O;k ;ke esa bL rse ky  dh tku s oky h fo fHkUu rdu h dsa g SaA 
(1) u k Sdj h fo'ys"k.k (2) u k Sdj h jk sVs' ku 

(3) u k Sdj h e sa b tkQk (4) e wM ~l 

21. ………….. helps to develop Job design . 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

tkWc fMtk bu dks f odflr  dju s e sa enn dj rk g S % 
(1) u k Sdj h fo'ys"k.k (2) u k Sdj h jk sVs' ku 

(3) u k Sdj h e sa b tkQk (4) e wM ~l 

22. Which of the following is a written statement of the skills , knowledge , abilities , and 

other characteristics needed  to perform a job effectively ? 

(1) Job Analysis (2) job specification 

(3) job enlargement (4) Job design 

fuEu fy f[ kr e sa ls dkSu lk dk S'ky ] Kku] ; ksX;rk v kSj v ko';d vU;  fo 'k s"krk vk sa dk 
fy f[ kr fo oj.k g S ç Hkk oh <ax ls u k Sdj h dju s ds fy , 

(1) u k Sdj h fo'ys"k.k (2) u k Sdj h fof unsZ' k 

(3) u k Sdj h e sa b tkQk (4) tkWc  fM tk bu 

23. Are the best and most productive employees likely to be  : 

(1) The least costly in terms of recruitment and employment costs 

(2) A matter of ' pot luck ' in terms of recruitment decisions 

(3) The most costly to employ 

(4) Have no bearing on recruitment and selection costs 
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D; k lc ls v PN s v kSj lcls vf /k d mR i kn d de Zp k jh g k su s dh laHkko u k g S \ 
(1) Hkrh Z v kSj j kstxkj  dh  y kx r ds ekey s e sa de ls de eg axk 
(2) Hkrh Z ds QSlys ds lan Hk Z e sa i kWV  y d dk e key k 
(3) j kstxkj  ds fy , lcls egax k 
(4) Hkrh Z v kSj p ;u y kx r i j dksb Z v lj ug h a g S 

24. Too great reliance on internal recruitment can result in  : 

(1) Reduced job performance (2) High labour turnover 

(3) Internal conflict (4) Poor group dynamics 

v karfj d Hkr hZ i j cgqr fu Hk Zjrk ds i fj .kkeL o:i  g ks ldr k g S % 
(1) u k Sdj h ds ç n' kZu e sa de h (2) mPp  Je  dkjksck j 

(3) v karfj d la?k "kZ (4) xj hc  le wg  dh xfr 'k hyrk 

25. What strategies deployed by HR for attracting potential candidates to apply for 

vacancies might be seen to result in indirect discrimination ? 

(1) Advert in local press (2) Word of mouth 

(3) Now recruiting banners / notices (4) Agency or job centre 
fj fä ;ksa ds f y , v kosnu dju s ds f y , laHkkfor mE ehn okj ksa dk s vkdf"kZr  dju s ds fy , 
,p v kj }kj k rSu kr dh x bZ j .ku hf r;ksa dk ifj.kk e ns[ kk tk ldrk g S vçR ;{ k Hksn Hkko 
e sa \ 
(1) L F kku h; ç sl e sa fo Kki u dj sa (2) e qag  dk 'k Cn 

(3) v c cSuj/u ksfV l dh Hkrh Z dj jg k g S (4) ,tsalh  ;k u k Sdjh dsaæ 

26. What was the traditional term used for HRP and the one often associated with 

personnel management ? 

(1) Gap analysis (2) Human resource Planning 

(3) Employee planning (4) Manpower planning 

,p v kj ih ds fy , bLr se ky f d;k tk u s oky k i kj ai fj d ' kCn vk Sj vD lj dk fe Zd ç ca/ ku 
ls lac af/ kr O;fä D;k Fkk \ 
(1) xSi  f o'y s"k.k (2) e k uo lalk/ ku ;kstu k 
(3) de Zp kj h fu; kstu (4) tu' kfä  fu;kstu 

27. Human Resource Planning ( HRP ) is not simply about meeting the demand for labour 

but also involves  : 

(1) Redeploying staff  

(2) Directing line managers 

(3) Costs associated with employing any given number of people  

(4) Making redundancies 
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e ku o lalk/ k u fu;kstu ¼HRP½ dsoy  Je dh  e k¡x  dks i wj k dj u s ds ck js e sa ug h a gS] 
cfYd ble sa 'k kfe y g Sa % 
(1) fj fMf Iyax L VkQ  

(2) fu nsZ'ku y kbu ç ca/ kd 

(3) fdlh  Hkh nh  xb Z la[ ;k dks f u;ksf tr dju s ls tqM +h y kx r 
(4) v frj sd cu ku k 

28. What is the term that is used to describe the process that causes people to behave as 

they do ? 

(1) Motivation (2) Drive (3) Selection (4) Behaviour 

og  'k Cn D ;k g S f tldk mi ;ksx m l çfØ;k dk o.kZu dj us ds fy , fd;k tkr k g S 
ftlls y ksx ,slk O;og kj  dj rs g Sa tSlk os djr s g Sa \ 
(1) ç sj .kk (2) p y ku k (3) p ;u (4) O; og k j 

29. Why is it important to ensure that HR plans are flexible ? 

(1) To accommodate changes to senior management teams 

(2) To adapt to changing skills and qualifications 

(3) To accommodate the rapidly changing environments in which most organisations 

operate 

(4) To ensure a diverse labour force is maintained at all times 

;g  lqfu f'p r dju k D;k sa eg R oi w.k Z g S fd ,pv kj  ;kstu k,¡ yp hy h gSa \ 
(1) of j"B  ç ca/ ku Vhe ksa e sa i f jo rZu dk s le k;ksftr dj u s ds fy , 
(2) cn yrs dk S'ky  v kSj  ;k sX;rk ds v u qdwy g ksu k 
(3) rsth  ls cnyrs o krkoj.k dks le k ;ksftr dj u s ds fy , f tle sa vf/ k dka' k laxBu 

lap kf yr g ksrs g Sa 
(4) ;g  lqfuf'pr dju s ds fy ,  fd g j le; , d fo fo/ k Je ' kfä cu h jg s 

30. The objective of Mass Interviewing Program is  : 

(1) To explore information that could be used to improve supervisory training . 

(2) To recruit the maximum number candidates at one go . 

(3) None of the above 

(4) Both (1) and (2) 

tu lk{ kkR dk j dk ;ZØe dk mí s'; g S % 
(1) i ; Zos{ kh ç f 'k{ k .k dks c sgrj  cu kus ds fy ,  bLr se ky dh  tk ldu s okyh tk udkj h dk 

i r k y xkus ds fy ,A 
(2) ,d ckj e sa v f/ kdre la[; k e sa mE e hno kj ksa dh Hkrh Z ds f y ,A 
(3) b ue s ls dksb Z Hkh ug ha (4) (1) v kSj (2) n ksu ksa 
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31. Employee referral is : 

(1) an internal method of recruitment  

(2) an indirect method of recruitment 

(3) third party method of recruitment  

(4) an internet recruiting  

de Zp kj h jsQjy g S % 
(1) Hkrh Z dh ,d v kar fjd fof / k  
(2) Hkrh Z dh ,d vç R ;{ k fof /k 
(3) Hkrh Z dk rhlj k i { k rjh dk  
(4) ,d baV ju sV  Hkr hZ  

32. Advertisements , television , radio ads and newspaper ads are : 

(1) an internal method of recruitment (2) an indirect method of recruitment 

(3) third party method of recruitment (4) direct recruiting 

fo Kkiu ] Vsy hfo tu] j sfM; ks f oKkiu vk Sj le kp kj i= fo Kki u g Sa % 
(1) Hkrh Z dh ,d vkar fjd fo f/ k (2) Hkrh Z dh ,d vç R ;{ k fof /k 

(3) Hkrh Z dk rhlj k i { k rjh dk (4) lh/ k h Hkr hZ 

33. ………….. is an extended work sample . 

(1) Intelligence test (2) Assessment Centre 

(3) Personality test (4) Interest test 

………….. , d fo Lr kfjr dk;Z ue wu k g SA 
(1) [k qfQ;k i j h{ k.k (2) e wY;k adu dsaæ 

(3) O; fäR o  i jh{k .k (4) C;k t i jh{k.k 

34. Attributing characteristics to individuals based on their inclusion or membership in a 

particular group is called : 

(1) resort to snap judgment (2) stereotyping 

(3) leniency (4) halo effect 

,d fo' ks"k  le wg  e sa muds le kos' k ;k lnL;rk ds v k/ kk j i j O; fä ; ksa ds f o' ks"kr kv ksa dks 
' kkfe y dju k dg k tkrk g S % 

(1) L u Si  fu.kZ;  dk lg k jk (2) L Vh fj; ksVk bfi ax 

(3) mn kj rk (4) ç Hk ke aMy ç Hkk o 
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35. Assigning a specific rank and responsibility to an employee is known as : 

(1) job  (2) task 

(3) placement (4) selection 

,d de Zp kj h dk s ,d fof 'k "V jSad v kSj f tE e snk jh lkSai u k ds :i  e sa tku k tkrk g S % 
(1) ,d u kSdj h (2) dk; Z 
(3) Iy sle saV (4) p ;u 

36. Inputs to the selection process include all but : 

(1) job analysis (2) supervision 

(3) HR planning (4) job applicants 

p ;u ç f Ø;k ds bui qV e sa lHk h ' kk fey g Sa y sfdu %  
(1) u k Sdj h fo'ys"k.k (2) i ; Zos{ k.k 
(3) ,p v kj  ; kstuk (4) u k Sdj h vk osnd 

37. Favoritism shown to relatives by individuals in a position of authority , such as 

managers or supervisors is known as : 

(1) Nepotism (2) Favour 

(3) Discrimination (4) None of these 

v f/ kdkfj ;ksa] tSls ç ca/ kdksa ; k i ;Zos{ kdksa dh fLF kf r e sa O;fä ;ksa }kj k fj 'rsnk jksa dks fn [k kbZ 
tku s oky h v uqdwyrk dks tku k tkrk g S tSlk % 
(1) u si ksfV Te (2) v u qdwy 

(3) Hksn Hk ko (4) b ue sa ls dksbZ ug ha 

38. Judging someone on the basis of one's perception of the group to which that person 

belongs , is known as : 

(1) Selective perception  

(2) Halo effect 

(3) Contrast effect  

(4) Stereotyping 

fdlh dks m l O;fä dh le wg dh / kkj .kk ds vk/ kkj i j U;k; dju k] ftls m l O;fä ds 
:i e sa tku k tk rk g S % 
(1) p ;u kRed / kkj .k k  

(2) g sy ks ç Hk ko 

(3) fo i j hr ç Hkko  

(4) L Vh fj; ksVk bfi ax 
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39. In which of the following method of recruitment , employees are encouraged to 

recommend the names of their  friends working in other organisations for possible 

vacancy in the near future . 

(1) job posting (2) gate hiring 

(3) campus recruitment (4) employee referrals 

Hkrh Z ds fu Eufyf[ kr rjhdksa e sa ls] de Zp kfj ;ksa dks m uds u k e dh flQkfj ' k dju s ds fy , 
ç k sR lkfg r f d; k tkr k g S fudV Hkfo "; e sa laHkkfo r f jfä  ds fy , v U; laxBu ksa e sa dke 
dju s ok y s fe = g SA  
(1) u k Sdj h i ksf L Vax (2) xsV  g k;fj ax 

(3) dSai l HkrhZ (4) de Zp kj h jsQjy 

40. Job posting is : 

(1) posting of an employee (2) a method of Recruitment 

(3) is an appraisal technique (4) an internet recruitment 

tkWc i ksfL Vax g S % 
(1) ,d de Zp kj h dh i ksfL Vax (2) Hkrh Z dh ,d fof/ k 
(3) ,d e wY;kadu rdu h d g S (4) ,d baV ju sV  Hkr hZ 

41. In which method of recruitment , the organisation publicises job openings on bulletin 

boards , electronic media and similar outlets  ? 

(1) Employee referrals (2) Job Posting 

(3) Employment detail (4) Job Opening 

Hkrh Z dh f dl i ) fr e sa] v kWxZu kb ts'ku cqy sf Vu cksMZ]  by sD Vªk fud e h fM; k v kSj b lh rjg 
ds v kmVy sV i j u k Sdjh ds mn~?kk Vu djrs g Sa \ 
(1) de Zp kj h jsQjy (2) tkWc  i ksfL Vax 

(3) j kstxkj  f oL rkj (4) tkWc  v ksi f u ax 

42. Compensation will be perceived as fair if it is comprised of a system of components 

developed to maintain : 

(1) internal equity (2) external equity 

(3) both internal and external equity (4) none of these 

v xj bls c uk, j[ kus ds fy , fodflr ?kVdksa dh , d ç .kky h ' kkfey g S] rk s e qv kotk 
mfp r e k u k tk,x k %  
(1) v karfj d b fD oVh (2) ck g j h b fD oVh 

(3) vkarfjd vkSj cká nksuksa çdkj dh bfDoVh (4) b ue sa ls dksbZ ug ha 
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43. Health insurance , retirement pension , payment for overtime , etc. , are : 

(1) base pay (2) variable pay 

(3) benefits (4) all of these 

L okL F; che k] lsokfu o`fÙk i sa' ku] vksoj Vkb e ds fy ,  Hkqxr ku vk fn gS % 
(1) v k/ kkj  osru (2) p j  o sru 

(3) y kHk  (4) ;s lHkh 

44. According to Herzberg's Two Factor Theory , what is the role of hygiene factors  ? 

(1) their presence leads to feelings of neutrality  

(2) their absence leads to feelings of satisfaction 

(3) their presence leads to feelings of satisfaction  

(4) their absence leads to feelings of neutrality 

g tZcxZ ds Vw QSD Vj F;k sjh ds v uqlkj ] Lo PN rk dkjdk sa dh D;k Hkwfe dk g S \ 
(1) mudh mifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 

(2) mu dh v u qi fL Fk fr ls larqf "V dh Hkk ou k i Sn k gksr h g S 
(3) mu dh mi fL Fkfr ls larqf"V  dh Hk kou k i Snk g k srh g S 
(4) mu dh v u qi fL Fk fr rVL Fkr k dh Hkko u kvksa dh vksj  y s tkrh g S 

45. Which of the following techniques are not connected with human resource planning  ? 

(1) Markov matrix analysis (2) Succession planning 

(3) Simple linear regression (4) Management of change 

fuEu fy f[ kr e sa ls dkSu lh r duhd e kuo lalk/ ku fu;kstu ls tqM +h ug ha g Sa \ 
(1) e k dk sZo eSfVªD l f o'ys"k.k (2) mÙkj kf /k dkj dh ;kstu k   

(3) lj y  j s[kh; ç frxeu (4) i f jo rZu ds ç c a/ ku 

46. Human Resource Planning largely involves the following number of steps  : 

(1) three (2) four 

(3) five  (4) Six 

e ku o lalk / ku ;kstu k  e sa fuE ufy f[kr p j.kksa dh la[ ;k 'k kfe y g S % 
 (1) rh u  (2) p kj 

(3) ikap  (4) Ng  

47. Due Diligence activity in HR is a part of the following process : 

(1) Recruitment and Selection (2) Performance Appraisal 

(3) Training and Development (4) Promotion 
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M W;w e sa n s; ifj Je x frfof/ k  fu Eufy f[ kr ç fØ; k dk ,d fgL lk  g S % 
(1) Hkrh Z v kSj p ;u (2) ç n ' kZu dk e wY;kadu 

(3) ç f 'k { k.k v kSj fo dkl (4) i n ksUufr 

48. Recruitment and selection must be effective to ensure it  : 

(1) Offsets high labour turnover  

(2) Delivers the highest calibre of individuals at optimum most 

(3) To have a surplus in case of sickness and absence 

(4) Encourages new blood into the organisation 

Hkrh Z v kSj p ;u bls lqfuf 'p r dju s ds fy , çHkk oh g ksu k p k fg ,  : 
(1) mPp  Je  dkjksck j ls n wj  

(2) b "Vre  lcls vf/ kd O; fä; ksa ds mPpre dSfy cj dks fo rfjr djrk g S 
(3) ch e kj h v kSj vu qi fL F kfr ds e keys e sa v f/ k' ks"k g k su k 
(4) laxB u e sa u, jä dk s ç ksR lkfg r djrk g S 

49. The solution to many so - called ' people problems ' is often associated with improving 

the effectiveness of the recruitment process by  : 

(1) Having a robust HR department to carry out the process 

(2) Outsourcing the HR department 

(3) Careful selection of the right people for the job 

(4) Devolving to line managers 

dbZ r F kkdfFkr ^y ksxk sa dh leL ;k vksa* dk le k/ kku vD lj g h ç Hkk o' khy r k e sa lq/ k kj ds 
lkF k tqM+k gqv k g S Hkr hZ ç fØ;k }kj k : 

(1) ç f Ø;k dks i wjk  dju s ds fy , ,d e tcwr ekuo  lalk/ ku f oHkkx dk gk su k 
(2) ,p v kj  f oHkkx v kmV lksflaZx 
(3) u k Sdj h ds fy , lg h y k sxksa dk lk o/ kk uhi woZd p; u 
(4) y kb u eSu stj ksa dks lefi Zr 

50. The science and engineering sectors reflect significant under representation of which 

group of employees  ? 

(1) Highly skilled operators (2) Young people 

(3) Over 50s (4) Women 

fo Kku v kSj bathfu; fj ax { ks= de Zpkfj ;k sa ds fdl le wg ds ç fr fuf/ kR o ds rg r eg R oi w.kZ 
g Sa \ 
(1) v R ;f/k d dq' ky v kWi jsVj (2) ;qo k 
(3) 50 ls v f/ kd (4) ef gy k, ¡ 
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1. Organizational behavior depicts the : 

(1) Jargons used within the organization  

(2) Collective behavior of an organization 

(3) Effect of society's common behavior on an organization  

(4) Culture prevails in an organization 

laxBukRed O;ogkj dks n'kkZ;k x;k gS % 
(1) laxBu ds Hkhrj bLrseky gksus okys tkxZUl  

(2) fdlh laxBu dk lkewfgd O;ogkj 

(3) ,d laxBu ij lekt ds lkekU; O;ogkj dk çHkko 

(4) ,d laxBu esa laL—fr çcy gksrh gS 

2. As organizational activities are interrelated , it is said to be : 

(1) A closed system (2) An isolated system 

(3) An open system (4) A clogged system 

tSlk fd laxBukRed xfrfof/k;ksa dk ijLij laca/k gS] ;g dgk tkrk gS % 
(1) ,d can ç.kkyh (2) i`Fkd ç.kkyh 
(3) [kqyh O;oLFkk (4) ,d Hkjk gqvk flLVe 

3. is the process of acquiring , training , appraising and compensating employees , 

attending to their labour relations , health and safety and fairness concerns . 

(1) Labour Relations  

(2) Organizational Behaviour 

(3) Human Resource Management  

(4) Organizational Health and Safety Management 

deZpkfj;ksa ds vf/kxzg.k] çf'k{k.k] ewY;kadu vkSj {kfriwfrZ dh çfØ;k gS] tks muds Je 
laca/kksa] LokLF; vkSj lqj{kk vkSj fu"i{krk laca/kh fparkvksa esa Hkkx ysrs gSaA 
(1) Je laca/k (2) laxBukRed O;ogkj 

(3) ekuo lalk/ku çca/ku (4) laxBukRed LokLF; vkSj lqj{kk çca/ku 

4. Which of these decreases in the labour supply is the easiest to predict ? 

(1) Transfers - in (2) Retirements 

(3) Voluntary quits (4) Prolonged illnesses 

Je vkiwfrZ esa buesa ls dkSu lk ?kVrk gS] bldk vuqeku yxkuk lcls vklku gS \ 
(1) LFkkukarj.k & esa (2) lsokfuo`fÙk 
(3) LoSfPNd cksyh (4) yEch chekfj;k¡ 
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5. Which among all the three wages , minimum wage , fair wage and living wage is the 

highest kind of wage ? 

(1) Fair wage (2) Minimum wage 

(3) Living wage (4) All of these 

etnwjh] U;wure etnwjh] mfpr osru vkSj thfor etnwjh rhuksa esa ls dkSu lcls vf/kd 
etnwjh gS \ 
(1) mfpr etnwjh (2) U;wure osru 

(3) thfor etnwjh (4) ;s lHkh 

6. The minimum wage can be fixed by : 

(1) hour (2) day (3) month (4) all of these 

U;wure etnwjh dks r; fd;k tk ldrk gS % 
(1) ,d ?kaVk }kjk (2) fnu }kjk (3) eghuk }kjk (4) ;s lHkh 

7. Rewards that one gets from the employer , usually money , a promotion or benefits is 

called : 

(1) intrinsic rewards (2) extrinsic rewards 

(3) self - motivated reward (4) organisation reward 

iqjLdkj tks fu;ksäk ls feyrk gS] vkerkSj ij iSlk] ,d inksUufr ;k ykHk dgk tkrk 
gS % 
(1) vkarfjd iqjLdkj (2) ckgjh iqjLdkj 

(3) Lo çsfjr buke (4) laxBu buke 

8. Fringe Benefits are : 

(1) supplementary compensation (2) base compensation 

(3) merit Plan (4) bonus 

fÝat ds Qk;ns gSa % 
(1) iwjd eqvkotk (2) vk/kkj eqvkotk 
(3) esfjV Iyku (4) cksul 

9. Remuneration to blue collar workers is called : 

(1) wage (2) salary (3) compensation (4) payment 

uhys dkWyj Jfedksa dks ikfjJfed dgk tkrk gS % 
(1) etnwjh (2) osru (3) eqvkotk (4) Hkqxrku 
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10. Job enlargement , Job enrichment , Job rotation and Job simplifications are the various 

techniques used in an exercise. 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

ukSdjh esa btkQk] ukSdjh esa o`f)] ukSdjh dk ?kweuk vkSj ukSdjh dk ljyhdj.k ,d 
O;k;ke esa bLrseky dh tkus okyh fofHkUu rduhdsa gSaA 
(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 

11. ………….. helps to develop Job design . 

(1) job analysis (2) job rotation 

(3) job enlargement (4) Moods 

tkWc fMtkbu dks fodflr djus esa enn djrk gS % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh jksVs'ku 

(3) ukSdjh esa btkQk (4) ewM~l 

12. Which of the following is a written statement of the skills , knowledge , abilities , and 

other characteristics needed  to perform a job effectively ? 

(1) Job Analysis (2) job specification 

(3) job enlargement (4) Job design 

fuEufyf[kr esa ls dkSu lk dkS'ky] Kku] ;ksX;rk vkSj vko';d vU; fo'ks"krkvksa dk 
fyf[kr fooj.k gS çHkkoh <ax ls ukSdjh djus ds fy, 

(1) ukSdjh fo'ys"k.k (2) ukSdjh fofunsZ'k 

(3) ukSdjh esa btkQk (4) tkWc fMtkbu 

13. Are the best and most productive employees likely to be  : 

(1) The least costly in terms of recruitment and employment costs 

(2) A matter of ' pot luck ' in terms of recruitment decisions 

(3) The most costly to employ 

(4) Have no bearing on recruitment and selection costs 

D;k lcls vPNs vkSj lcls vf/kd mRiknd deZpkjh gksus dh laHkkouk gS \ 
(1) HkrhZ vkSj jkstxkj dh ykxr ds ekeys esa de ls de egaxk 
(2) HkrhZ ds QSlys ds lanHkZ esa ikWV yd dk ekeyk 
(3) jkstxkj ds fy, lcls egaxk 
(4) HkrhZ vkSj p;u ykxr ij dksbZ vlj ugha gS 
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14. Too great reliance on internal recruitment can result in  : 

(1) Reduced job performance (2) High labour turnover 

(3) Internal conflict (4) Poor group dynamics 

vkarfjd HkrhZ ij cgqr fuHkZjrk ds ifj.kkeLo:i gks ldrk gS % 
(1) ukSdjh ds çn'kZu esa deh (2) mPp Je dkjksckj 

(3) vkarfjd la?k"kZ (4) xjhc lewg dh xfr'khyrk 

15. What strategies deployed by HR for attracting potential candidates to apply for 

vacancies might be seen to result in indirect discrimination ? 

(1) Advert in local press (2) Word of mouth 

(3) Now recruiting banners / notices (4) Agency or job centre 
fjfä;ksa ds fy, vkosnu djus ds fy, laHkkfor mEehnokjksa dks vkdf"kZr djus ds fy, 
,pvkj }kjk rSukr dh xbZ j.kuhfr;ksa dk ifj.kke ns[kk tk ldrk gS vçR;{k HksnHkko 
esa \ 
(1) LFkkuh; çsl esa foKkiu djsa (2) eqag dk 'kCn 

(3) vc cSuj/uksfVl dh HkrhZ dj jgk gS (4) ,tsalh ;k ukSdjh dsaæ 

16. What was the traditional term used for HRP and the one often associated with 

personnel management ? 

(1) Gap analysis (2) Human resource Planning 

(3) Employee planning (4) Manpower planning 

,pvkjih ds fy, bLrseky fd;k tkus okyk ikjaifjd 'kCn vkSj vDlj dkfeZd çca/ku 
ls lacaf/kr O;fä D;k Fkk \ 
(1) xSi fo'ys"k.k (2) ekuo lalk/ku ;kstuk 
(3) deZpkjh fu;kstu (4) tu'kfä fu;kstu 

17. Human Resource Planning ( HRP ) is not simply about meeting the demand for labour 

but also involves  : 

(1) Redeploying staff  

(2) Directing line managers 

(3) Costs associated with employing any given number of people  

(4) Making redundancies 

ekuo lalk/ku fu;kstu ¼HRP½ dsoy Je dh ek¡x dks iwjk djus ds ckjs esa ugha gS] 
cfYd blesa 'kkfey gSa % 
(1) fjfMfIyax LVkQ  

(2) funsZ'ku ykbu çca/kd 

(3) fdlh Hkh nh xbZ la[;k dks fu;ksftr djus ls tqM+h ykxr 
(4) vfrjsd cukuk 
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18. What is the term that is used to describe the process that causes people to behave as 

they do ? 

(1) Motivation (2) Drive (3) Selection (4) Behaviour 

og 'kCn D;k gS ftldk mi;ksx ml çfØ;k dk o.kZu djus ds fy, fd;k tkrk gS 
ftlls yksx ,slk O;ogkj djrs gSa tSlk os djrs gSa \ 
(1) çsj.kk (2) pykuk (3) p;u (4) O;ogkj 

19. Why is it important to ensure that HR plans are flexible ? 

(1) To accommodate changes to senior management teams 

(2) To adapt to changing skills and qualifications 

(3) To accommodate the rapidly changing environments in which most organisations 

operate 

(4) To ensure a diverse labour force is maintained at all times 

;g lqfuf'pr djuk D;ksa egRoiw.kZ gS fd ,pvkj ;kstuk,¡ yphyh gSa \ 
(1) ofj"B çca/ku Vheksa esa ifjorZu dks lek;ksftr djus ds fy, 
(2) cnyrs dkS'ky vkSj ;ksX;rk ds vuqdwy gksuk 
(3) rsth ls cnyrs okrkoj.k dks lek;ksftr djus ds fy, ftlesa vf/kdka'k laxBu 

lapkfyr gksrs gSa 
(4) ;g lqfuf'pr djus ds fy, fd gj le; ,d fofo/k Je 'kfä cuh jgs 

20. The objective of Mass Interviewing Program is  : 

(1) To explore information that could be used to improve supervisory training . 

(2) To recruit the maximum number candidates at one go . 

(3) None of the above 

(4) Both (1) and (2) 

tu lk{kkRdkj dk;ZØe dk mís'; gS % 
(1) i;Zos{kh çf'k{k.k dks csgrj cukus ds fy, bLrseky dh tk ldus okyh tkudkjh dk 

irk yxkus ds fy,A 
(2) ,d ckj esa vf/kdre la[;k esa mEehnokjksa dh HkrhZ ds fy,A 
(3) bues ls dksbZ Hkh ugha (4) (1) vkSj (2) nksuksa 

21. Employee referral is : 

(1) an internal method of recruitment  

(2) an indirect method of recruitment 

(3) third party method of recruitment  

(4) an internet recruiting  
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deZpkjh jsQjy gS % 
(1) HkrhZ dh ,d vkarfjd fof/k  
(2) HkrhZ dh ,d vçR;{k fof/k 
(3) HkrhZ dk rhljk i{k rjhdk  
(4) ,d baVjusV HkrhZ  

22. Advertisements , television , radio ads and newspaper ads are : 

(1) an internal method of recruitment (2) an indirect method of recruitment 

(3) third party method of recruitment (4) direct recruiting 

foKkiu] Vsyhfotu] jsfM;ks foKkiu vkSj lekpkji= foKkiu gSa % 
(1) HkrhZ dh ,d vkarfjd fof/k (2) HkrhZ dh ,d vçR;{k fof/k 

(3) HkrhZ dk rhljk i{k rjhdk (4) lh/kh HkrhZ 

23. ………….. is an extended work sample . 

(1) Intelligence test (2) Assessment Centre 

(3) Personality test (4) Interest test 

………….. ,d foLrkfjr dk;Z uewuk gSA 
(1) [kqfQ;k ijh{k.k (2) ewY;kadu dsaæ 

(3) O;fäRo ijh{k.k (4) C;kt ijh{k.k 

24. Attributing characteristics to individuals based on their inclusion or membership in a 

particular group is called : 

(1) resort to snap judgment (2) stereotyping 

(3) leniency (4) halo effect 

,d fo'ks"k lewg esa muds lekos'k ;k lnL;rk ds vk/kkj ij O;fä;ksa ds fo'ks"krkvksa dks 
'kkfey djuk dgk tkrk gS % 

(1) LuSi fu.kZ; dk lgkjk (2) LVhfj;ksVkbfiax 

(3) mnkjrk (4) çHkkeaMy çHkko 

25. Assigning a specific rank and responsibility to an employee is known as : 

(1) job  (2) task 

(3) placement (4) selection 

,d deZpkjh dks ,d fof'k"V jSad vkSj ftEesnkjh lkSaiuk ds :i esa tkuk tkrk gS % 
(1) ,d ukSdjh (2) dk;Z 
(3) IyslesaV (4) p;u 
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26. Inputs to the selection process include all but : 

(1) job analysis (2) supervision 

(3) HR planning (4) job applicants 

p;u çfØ;k ds buiqV esa lHkh 'kkfey gSa ysfdu % 
(1) ukSdjh fo'ys"k.k (2) i;Zos{k.k 
(3) ,pvkj ;kstuk (4) ukSdjh vkosnd 

27. Favoritism shown to relatives by individuals in a position of authority , such as 

managers or supervisors is known as : 

(1) Nepotism (2) Favour 

(3) Discrimination (4) None of these 

vf/kdkfj;ksa] tSls çca/kdksa ;k i;Zos{kdksa dh fLFkfr esa O;fä;ksa }kjk fj'rsnkjksa dks fn[kkbZ 
tkus okyh vuqdwyrk dks tkuk tkrk gS tSlk % 
(1) usiksfVTe (2) vuqdwy 

(3) HksnHkko (4) buesa ls dksbZ ugha 

28. Judging someone on the basis of one's perception of the group to which that person 

belongs , is known as : 

(1) Selective perception  

(2) Halo effect 

(3) Contrast effect  

(4) Stereotyping 

fdlh dks ml O;fä dh lewg dh /kkj.kk ds vk/kkj ij U;k; djuk] ftls ml O;fä ds 
:i esa tkuk tkrk gS % 
(1) p;ukRed /kkj.kk  

(2) gsyks çHkko 

(3) foijhr çHkko  

(4) LVhfj;ksVkbfiax 

29. In which of the following method of recruitment , employees are encouraged to 

recommend the names of their  friends working in other organisations for possible 

vacancy in the near future . 

(1) job posting (2) gate hiring 

(3) campus recruitment (4) employee referrals 
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HkrhZ ds fuEufyf[kr rjhdksa esa ls] deZpkfj;ksa dks muds uke dh flQkfj'k djus ds fy, 
çksRlkfgr fd;k tkrk gS fudV Hkfo"; esa laHkkfor fjfä ds fy, vU; laxBuksa esa dke 
djus okys fe= gSA  
(1) ukSdjh iksfLVax (2) xsV gk;fjax 

(3) dSail HkrhZ (4) deZpkjh jsQjy 

30. Job posting is : 

(1) posting of an employee (2) a method of Recruitment 

(3) is an appraisal technique (4) an internet recruitment 

tkWc iksfLVax gS % 
(1) ,d deZpkjh dh iksfLVax (2) HkrhZ dh ,d fof/k 
(3) ,d ewY;kadu rduhd gS (4) ,d baVjusV HkrhZ 

31. In which method of recruitment , the organisation publicises job openings on bulletin 

boards , electronic media and similar outlets  ? 

(1) Employee referrals (2) Job Posting 

(3) Employment detail (4) Job Opening 

HkrhZ dh fdl i)fr esa] vkWxZukbts'ku cqysfVu cksMZ] bysDVªkfud ehfM;k vkSj blh rjg 
ds vkmVysV ij ukSdjh ds mn~?kkVu djrs gSa \ 
(1) deZpkjh jsQjy (2) tkWc iksfLVax 

(3) jkstxkj foLrkj (4) tkWc vksifuax 

32. Compensation will be perceived as fair if it is comprised of a system of components 

developed to maintain : 

(1) internal equity (2) external equity 

(3) both internal and external equity (4) none of these 

vxj bls cuk, j[kus ds fy, fodflr ?kVdksa dh ,d ç.kkyh 'kkfey gS] rks eqvkotk 
mfpr ekuk tk,xk % 
(1) vkarfjd bfDoVh (2) ckgjh bfDoVh 
(3) vkarfjd vkSj cká nksuksa çdkj dh bfDoVh (4) buesa ls dksbZ ugha 

33. Health insurance , retirement pension , payment for overtime , etc. , are : 

(1) base pay (2) variable pay 

(3) benefits (4) all of these 

LokLF; chek] lsokfuo`fÙk isa'ku] vksojVkbe ds fy, Hkqxrku vkfn gS % 
(1) vk/kkj osru (2) pj osru 

(3) ykHk  (4) ;s lHkh 
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34. According to Herzberg's Two Factor Theory , what is the role of hygiene factors  ? 

(1) their presence leads to feelings of neutrality  

(2) their absence leads to feelings of satisfaction 

(3) their presence leads to feelings of satisfaction  

(4) their absence leads to feelings of neutrality 

gtZcxZ ds Vw QSDVj F;ksjh ds vuqlkj] LoPNrk dkjdksa dh D;k Hkwfedk gS \ 
(1) mudh mifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 
(2) mudh vuqifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(3) mudh mifLFkfr ls larqf"V dh Hkkouk iSnk gksrh gS 
(4) mudh vuqifLFkfr rVLFkrk dh Hkkoukvksa dh vksj ys tkrh gS 

35. Which of the following techniques are not connected with human resource planning  ? 

(1) Markov matrix analysis (2) Succession planning 

(3) Simple linear regression (4) Management of change 

fuEufyf[kr esa ls dkSu lh rduhd ekuo lalk/ku fu;kstu ls tqM+h ugha gSa \ 
(1) ekdksZo eSfVªDl fo'ys"k.k (2) mÙkjkf/kdkj dh ;kstuk  

(3) ljy js[kh; çfrxeu (4) ifjorZu ds çca/ku 

36. Human Resource Planning largely involves the following number of steps  : 

(1) three (2) four 

(3) five  (4) Six 

ekuo lalk/ku ;kstuk esa fuEufyf[kr pj.kksa dh la[;k 'kkfey gS % 
 (1) rhu  (2) pkj 

(3) ikap  (4) Ng 

37. Due Diligence activity in HR is a part of the following process : 

(1) Recruitment and Selection (2) Performance Appraisal 

(3) Training and Development (4) Promotion 

MW;w esa ns; ifjJe xfrfof/k fuEufyf[kr çfØ;k dk ,d fgLlk gS % 
(1) HkrhZ vkSj p;u (2) çn'kZu dk ewY;kadu 

(3) çf'k{k.k vkSj fodkl (4) inksUufr 

38. Recruitment and selection must be effective to ensure it  : 

(1) Offsets high labour turnover  

(2) Delivers the highest calibre of individuals at optimum most 

(3) To have a surplus in case of sickness and absence 

(4) Encourages new blood into the organisation 
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HkrhZ vkSj p;u bls lqfuf'pr djus ds fy, çHkkoh gksuk pkfg, : 
(1) mPp Je dkjksckj ls nwj  

(2) b"Vre lcls vf/kd O;fä;ksa ds mPpre dSfycj dks forfjr djrk gS 
(3) chekjh vkSj vuqifLFkfr ds ekeys esa vf/k'ks"k gksuk 
(4) laxBu esa u, jä dks çksRlkfgr djrk gS 

39. The solution to many so - called ' people problems ' is often associated with improving 

the effectiveness of the recruitment process by  : 

(1) Having a robust HR department to carry out the process 

(2) Outsourcing the HR department 

(3) Careful selection of the right people for the job 

(4) Devolving to line managers 

dbZ rFkkdfFkr ^yksxksa dh leL;kvksa* dk lek/kku vDlj gh çHkko'khyrk esa lq/kkj ds 
lkFk tqM+k gqvk gS HkrhZ çfØ;k }kjk : 

(1) çfØ;k dks iwjk djus ds fy, ,d etcwr ekuo lalk/ku foHkkx dk gksuk 
(2) ,pvkj foHkkx vkmVlksflaZx 
(3) ukSdjh ds fy, lgh yksxksa dk lko/kkuhiwoZd p;u 
(4) ykbu eSustjksa dks lefiZr 

40. The science and engineering sectors reflect significant under representation of which 

group of employees  ? 

(1) Highly skilled operators (2) Young people 

(3) Over 50s (4) Women 

foKku vkSj bathfu;fjax {ks= deZpkfj;ksa ds fdl lewg ds çfrfuf/kRo ds rgr egRoiw.kZ 
gSa \ 
(1) vR;f/kd dq'ky vkWijsVj (2) ;qok 
(3) 50 ls vf/kd (4) efgyk,¡ 

41. Which among the following allowances is paid to employees in order to enable them to 

face the increasing price of essential commodities  ? 

(1) Bonus (2) Rent allowance 

(3) Increment in salary (4) Dearness allowance 

deZpkfj;ksa dks fuEufyf[kr HkÙkksa esa ls dkSu lk Hkqxrku fd;k tkrk gS rkfd os vko';d 
oLrqvksa dh c<+rh dher dk lkeuk dj ldsa \ 
(1) cksul (2) fdjk;k HkÙkk 
(3) osru esa o`f) (4) egaxkbZ HkÙkk 
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42. HRM is associated with the management of : 

(1) General people (2) Financial resources 

(3) Organizational people (4) Community members 

,pvkj,e çca/ku ds lkFk tqM+k gqvk gS % 
(1) lkekU; yksx (2) foÙkh; lalk/ku 
(3) laxBukRed yksx (4) dE;wfuVh esEclZ 

43. Cost of human resources refers to : 

(1) Company profits (2) Employee shares 

(3) Salary packages (4) Earned revenues skills the most ;  

ekuo lalk/kuksa dh ykxr dks lanfHkZr djrk gS % 
(1) daiuh dk equkQk (2) deZpkjh 'ks;j 

(3) osru iSdst (4) lcls T;knk vftZr jktLo dkS'ky 

44. Top level managers require : 

(1) Technical (2) Interpersonal 

(3)  Conceptual (4) Mechanical 

'kh"kZ Lrj ds çca/kdksa dh vko';drk gksrh gS 
(1) rduhdh (2) baVjilZuy 

(3) vo/kkj.kkRed (4) eSdsfudy 

45. Matching the job description with the individuals ' qualification is an important aspect 

of  : 

(1) IS  (2) MIS 

(3) HRIS (4) DBMS 

O;fä;ksa dh ;ksX;rk ds lkFk ukSdjh ds fooj.k dk feyku ,d egRoiw.kZ igyw gS % 
(1) vkbZ,l gS (2) ,evkbZ,l 

(3) ,p-vkj-vkbZ-,l- (4) Mhch,e,l 

46. SWOT Analysis is a tool for : 

(1) Determining organization's mission (2) Developing organizational goals 

(3) Formulating strategies (4) Environmental scanning 

SWOT ,ukfyfll ,d midj.k gS % 
(1) laxBu ds fe'ku dk fu/kkZj.k (2) laxBukRed y{;ksa dk fodkl djuk 
(3) j.kuhfr cukuk (4) i;kZoj.k LdSfuax 
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47. Jobs are identified & grouped while : 

(1) Planning (2) Organizing 

(3) Leading (4) Controlling 

ukSdfj;ksa dh igpku dh tkrh gS vkSj lewgc) fd;k tkrk gS % 
(1) ;kstuk (2) vk;kstu 

(3) vxz.kh (4) fu;a=.k 

48. To anticipate the human resource needs of the organization based on some previous 

data or managerial judgment is known as : 

(1) Demand forecasting (2) Supplies forecasting 

(3) Financial forecasting (4) Sales forecasting 

dqN fiNys MsVk ;k çca/kdh; fu.kZ; ds vk/kkj ij laxBu ds ekuo lalk/ku dh t:jrksa 
dk vuqeku yxkus ds fy, tkuk tkrk gS % 
(1) ekax dk iwokZuqeku (2) vkiwfrZ iwokZuqeku 
(3) foÙkh; iwokZuqeku (4) fcØh dk iwokZuqeku 

49. The thorough & detailed study regarding jobs within an organization is represented by : 

(1) Job analysis (2) Job description 

(3) Job specification (4) Job evaluation 

laxBu esa ukSdjh ds lanHkZ esa ,d lEiw.kZ vkSj foLr`r v/;;u iznf'kZr gksrk gS blds 
}kjk % 
(1) ukSdjh fo'ys"k.k (2) ukSdjh dk fooj.k 
(3) ukSdjh fofunsZ'k (4) ukSdjh ewY;kadu  

50. A practice used by companies to assign their costly activities to outside providers , ( for 

the purpose of cost saving ) , rather than completing it internally is called : 

(1) Planning (2) Decentralization 

(3) Restructuring (4) Outsourcing 

daifu;ksa }kjk ckgjh çpkydksa dks] ¼ykxr cpr ds ç;kstu ds fy,½ viuh vkarfjd 
xfrfof/k;ksa dks iwjk djus ds ctk, vkarfjd :i ls iwjk djus ds fy, ç;ksx fd;k tkus 
okyk vH;kl % 
(1) ;kstuk (2) fodsaæhdj.k 
(3) iquxZBu (4) vkmVlksflaZx 

 










